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Abstract:
Diversity is today a key word for organizations and leaders alike. Workforce diversity means similarities and differences among employees in terms of age, cultural background, physical abilities and disabilities, race, religion, gender, and sexual orientation. Any two human beings are never alike. There are many differences like differences of gender, culture, race, social and psychological factors which affect their behaviour, working skills, communication skills etc, because all these depends on above mentioned traits. Management needs to train them according to the need of organisation. In current scenario, employing diversified workforce is a necessity for every organization but to manage such diversified workforce is also a big challenge for management. Here in this paper researcher tries to explain how the management or manager tries to manage diversified workforce to achieve organisational objective.

Introduction

India has a high level of workforce diversity, particularly in global companies. Managing workforce diversity is a primary challenge in today‘s globalized world. In India there are 29 states and 7 union territories, now a days in search of good job or service people use to travel all over India and organisations are also hiring good employees from all over India and also abroad which increases workforce diversity. Technological development also helps people and organisation to search job at distant places. More companies, than ever before, are using a range of measures to boost productivity by using the diversity of their workforce.  But managing a diverse team is not an easy task for organizations. When diverse teams are not managed well, communication and trust can break down, resulting in lower performance.

Literature Review

This study tries to assess the impact of workforce diversity on productivity. From past years, many researchers have studied different aspects of workforce diversity in various organizations. (Sharbari Saha, Dewpha Mukherjee Patra, 2008) in this the authors have focused over the requirements due to globalized market and benefits of workforce diversity further they said that if the organization is not employing the diversified workforce then that organization is not competitive enough and the sales managers can make their diversified workforce effective and competent by providing them training. (Asmita Jha, 2009) in this article the author said that the most important asset of any organization is diversified workforce because the diversified workforce is good at problem solving as they provide different and creative ideas and gives competitive advantage to the organization. Further the author focused over making the workforce happier by proper understanding of the expectations and needs of each individual. (K Mallikarjunan, 2007) in this the author is saying that each and every individual is different, everybody is having their own perception, attitude and thoughts and to manage such type of different individuals require a specific skill because of the complexities involved in this process. (Arpita Saha, 2007) in this article the author says that due to the increased globalization the world is shrinking day by day. Hence the organizations have to recruit cross cultural employees but it is very difficult for the employees to adapt and adjust with a new environment and culture. At this point of time a manager can play a very important role like a leader by providing the employees with training, interactive sessions so that they come to know about the rituals, dressings, mannerisms, food habits of different people. (Joyendu Bhadurya. E. Joy Mightyb, Hario Damarb, 1 June 1999). In this paper the researcher says that there are various political, social and economic factors that are responsible for increasing the diversity of workforce so the writer has depicted certain ways for increasing the effectiveness like to make people of different backgrounds work on common projects so as to facilitate understanding and communication between them. The researcher has also depicted one model which assumes that the population is classified into `families' where individuals within a family are `similar' with respect to the diversity criterion being used but are very different from individuals in other families. This enables the researchers to formulate their problem as a network flow problem.

Issues in Managing Diversity

One of the central issues in managing diversity is to do with the majority and the minority perspective. Usually, it is the case in organizations that there is a predominant majority of a particular race or ethnicity and various others in minority groups. And considering that the most pressing issue in managing diversity arises out of the treatment of women, we get a sense of the issues of race and gender as the primary drivers in managing diversity. In recent times, these issues have come to the forefront of the debate because of greater awareness among the minority groups about their rights as well as stricter enforcement of laws and regulations that govern workplace behaviour.
Hence, it is in the interest of the management of any firm to sensitize their workforce towards race and gender issues and ensure that the workplace is free of discrimination against minority groups as well as women

Diversity in the Indian Workplace

Managing workplace diversity is one of thorniest challenges for HR managers in India today. Gone are the days, when most people in the office looked the same, spoke in the same manner and had the same outlook in life. Now things are somewhat different and so are the challenges.

Importance of Managing Workforce Diversity

When an organization has people of different ethnicities speaking different languages from different background, naturally the question arises as to how to reconcile the differences between these employees without causing too much friction in everyday interactions. Managing diversity is important as otherwise the performance of the organization takes a hit and worse, there can be possible lawsuits and legal tangles from disaffected employees who feel aggrieved because of instances of discrimination and harassment based on their ethnicity or gender

Managing Diversity in Workplace

Different authors have given different opinions or views regarding management of workforce diversity which are transformed in following 5 steps.




Step 1 
Confirm that all of your personnel policies from hiring to promotions and raises are based on employee performance. Avoid allowing tenure, ethnic background or any other kind of category into your human resources policies. Managing a diverse workplace begins with strong policies of equality from the company. Once these policies are in place, the company can begin implementing diversity measures throughout the entire organization.
Step 2
Rate the qualifications of the candidate based on the quality of his experience, not age or any other category, when hiring. When you hire a diverse but qualified workforce, you are on the right track towards being able to manage the diversity in your company.
Step 3
Encourage diversity when creating teams and special work groups within the company. If a manager creates a work group that does not utilize the skills of the most qualified employees, then insist that the group be changed to include all qualified staff members.
Step 4
Treat complaints of favoritism or discrimination seriously. Encourage employees to report all instances of discriminatory behavior, and have a definitive process in place for investigating and dealing with these issues.
Step 5
Hold quarterly trainings for the entire staff on the benefits of diversity in the workplace. Encourage discussions at these meetings on how the company can better manage workplace diversity
Conclusion

Though the situation in Corporate India or India Inc. has not yet reached the stage where lawsuits are routinely brought against management for discriminatory practices, nonetheless, the trend in recent years is towards a more vocal disapproval of such practices from industry leaders and management consultants who repeatedly emphasize the importance of a non-discriminatory workplace. Hence, the responsibility is on the management, senior and middle, to ensure that they follow the norms that is required of them. In our opinion, the middle management and the managers who directly interact with the teams of people have a greater role as they are the channel of communication between the upper management and the workforce and hence are in a position to follow the policies as well as enforce them.
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